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REPORT OF THE INTERIM DIRECTOR FOR INTEGRATED TRANSPORT  
 

TRANSFORMING CITIES FUND UPDATE 
 
 

 
1. PURPOSE OF REPORT 

 
The purpose of this report is to update the Transport Committee on the 
Transforming Cities Fund Programme. 
 
 

2. RECOMMENDATIONS 
 
It is recommended that the Transport Committee note the contents of the report. 

 
 
3. BACKGROUND 
 
3.1. The Liverpool City Region Combined Authority (LCRCA) has secured £172.5 million 

in capital grant from the Transforming Cities Fund (TCF) for local transport 
investment over a 5 year period to the end of the 2022/23 financial year. The aim of 
the fund is to support programmes of interlinking interventions which will transform 
sustainable transport connectivity in key commuter routes in major city regions. The 
funding forms part of the wider Strategic Investment Fund (SIF). 
 

3.2. In July 2018, the LCRCA agreed a commissioning plan to guide its approach to 
managing TCF.  Three priority themes were agreed to set parameters for the 
funding:- 
 
a) Theme 1: Improving and expanding the public transport network to meet new 

areas of demand; 
b) Theme 2: Improving the appeal of public transport, and particularly bus, against 

private transport; and 
c) Theme 3: Intervening for health and wellbeing. 
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3.3. To assist Project Sponsors to understand the TCF process and requirements, 

LCRCA         officers are actively supporting in a collaborative manner, providing 
regular advice, guidance and support so that the projects under TCF can deliver the 
outcomes needed by the City Region.   
 

3.4. The TCF Programme has an agreed governance model and regular Board 
meetings to monitor business case development and delivery. The Director of 
Corporate Resources is the TCF Programme Sponsor and the Interim Director of 
Integrated Transport is the Lead Officer. Every Project Sponsor is required to 
submit a monthly reporting dashboard to enable the Board to challenge and support 
delivery.  This forum acts as a decision making body and a place for issues to be 
escalated and resolved, and has helped drive progress across the programme. 

 
Delivery to date 

3.5. In the past 12 months the programme has seen the completion of the first phase of 
the Smart Ticketing Programme and the beginning of the delivery of the Local 
Cycling and Walking Infrastructure Plan, both designed to help make sustainable 
travel options more appealing and encourage healthier lifestyles.   

 
3.6. The TCF programme is also currently funding the delivery of a 120km full fibre 

network along the Merseyrail system, enabling the full technological capability of the 
new state-of-the-art, locally owned train fleet to be utilised for the benefit of 
passengers, including the roll out of high quality universal Wi-Fi along the network.  
In addition to this, the programme is funding the trial of battery technology on the 
new fleet, which if successful, will help improve the reliability and sustainability of 
the Merseyrail network, and create opportunities in the future for the expansion and 
improvement of rail services across the City Region. 

 
3.7. In Halton TCF funding is key to the regeneration of the Runcorn Station Quarter, 

which will take advantage of the highway network changes resulting from the 
construction of the new Mersey Gateway Bridge.  This project has already removed 
the defunct road viaducts around Runcorn Station and the Silver Jubilee Bridge, 
and will deliver a new ‘Piazza’ area outside Runcorn Station that will offer inviting, 
high quality public realm helping to deliver an improved sense of place and facilitate 
modal transfer between the station, buses and taxis.  It also provides the 
opportunity for further sustainable economic development through bringing forward 
the opportunity for mixed use development which takes advantage of the West 
Coast Mainline rail connectivity at Runcorn. 

 
Planned work 

3.8. It is a priority of the LCRCA to accelerate into delivery over the next 12 months the 
majority of the remaining TCF projects, and to maximise the time available for 
successful completion of these schemes.   

 
3.9. This will include bringing forwards proposals for 2 new low-carbon ferries for the 

iconic Mersey Ferries service.  This project is supported by works currently 
underway to refurbish the Seacombe ferry terminal, and together will help secure 
the long-term future of the service, which has operated for over 800 years. 

 
 



 

 

 
3.10. The TCF programme is accelerating the transformation of bus services along the 

key strategic 10A corridor, with the purchase of a hydrogen powered bus fleet, 
which will benefit from significant investment in the latest generation of traffic signal 
technologies and sustainable transport priority measures to deliver a step change in 
bus services, and create a blueprint for wider investment in bus across the City 
Region. 

 
3.11. The Merseyrail network is a key strategic asset for the City Region, and TCF 

funding is being investing heavily in expanding access to the railway, with plans for 
the new station at Headbolt Lane moving towards delivery during 2022/23, and the 
proposed St James station on track for 2023/24.  Investment in access 
improvements will see enhancements at 5 stations so that all passengers can 
access the network safely and equitably. 

 
3.12. LCRCA is working closely with Local Authority partners to deliver coordinated 

interventions in previously under-served and under-developed areas.  Plans around 
Birkenhead Central and Lea Green Stations will help realise over 1,000 new houses 
on brownfield land, connected to the rail and bus network by high quality active 
travel infrastructure, embedding the principles of Build Back Better into new, 
sustainable communities. 

 
3.13. The next phase of the ambitious LCR Cycle Network will help build upon and 

consolidate the significant increases in walking and cycling seen during the 
pandemic, with high quality infrastructure being provided to link people and places, 
encouraging healthy, and crucially safe, travel choices. 

 
3.14. To help deliver on the LCRCA’s commitment to be a net-zero carbon city region by 

2040 TCF funding is being invested in the City Region’s traffic signal infrastructure, 
to improve the efficiency of the equipment and build upon our existing air quality 
monitoring network to help target our efforts in the future. 

 
3.15. Finally, investment in the long term opportunities for both the redevelopment of 

Liverpool Central Station and a new high-speed rail terminus in Liverpool City 
Centre demonstrate the LCRCA’s commitment to transforming the interconnectivity 
of the City Region, enabling the economy to grow sustainably and help level up the 
country. 

 
3.16. The scope and scale of these projects reflects the ambitions of the City Region to 

Build Back Better and deliver sustainable and healthy places to live.  This also 
means that the LCRCA and partners are developing proposals which will require an 
additional £140 million in funding if the full scope and benefits to the City Region are 
to be delivered.   This has been an intentional over-programming strategy since the 
beginning of the fund, and will help demonstrate to Government that the City Region 
has a portfolio of ‘shovel ready’ projects that can be funded during the recovery 
from the Covid-19 pandemic.  The current position of the programme is summarised 
in Appendix 1. 

 
  



 

 

 
4. RESOURCE IMPLICATIONS 
 
 
4.1. Financial 

 
There are no financial implications resulting from this report. 
 

4.2. Human Resources 
 
There are no human resources implications resulting from this report. 

 
4.3. Physical Assets 
 

There are no implications on physical assets resulting from this report. 
 
4.4. Information Technology 
 

There are no implications for Information Technology resulting from this report. 
 
 
5. RISKS AND MITIGATION 
 
5.1. The LCRCA’s Programme Management Office ensures that expenditure, 

milestones, risk and impact of each project that is delivered in the Transforming 
Cities Fund Programme, is measured, monitored and reported. 

 
5.2. To ensure compliance, the LCRCA’s Resources and Investment  

Directorate teams are working collaboratively to develop the programme. 
 
 
6. EQUALITY AND DIVERSITY IMPLICATIONS 
 
6.1. The equality and diversity implications of individual projects have been and will 

continue to be fully considered as part of developing business case stages through 
to delivery. 
 

 
7. PRIVACY IMPLICATIONS 
 
7.1. There are no privacy implications in relation to this report. 
 

 
8. COMMUNICATION ISSUES 
 
8.1. Communications plans to support the TCF programme, and the individual projects, 

are in development and Corporate Communications are invited to attend Board 
meetings in advance of key gateway decisions. Communications strategies are built 
around the individual schemes primarily, with overarching key messages throughout 
all the programmes in relation to TCF aims/objectives. 

  



 

 

 
9. CONCLUSION 
 
9.1. This report has highlighted the progress made in the development of the TCF 

Programme, and outlines the plans for the successful delivery of the projects during 
the recovery from the Covid-19 pandemic. 

 
 
 

SHANE FITZPATRICK 
Interim Director of Integrated Transport 

 
Contact Officer(s):  
Adam Price, TCF Programme Manager, adam.price@liverpoolcityregion-ca.gov.uk    
 
Appendices: 
Appendix 1 – TCF Programme Current Position 
 
Background Documents:  
None 
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